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Management Philosophy: 
In the market with ever-changing 
competitive landscape, the goals we 
strive for and pursue have always 
remained the same. “Grow roots in 
Taiwan and embrace the world market” 
has been our strong belief. While 
pursuing profits, we fulfill our corporate 
social responsibilities, promotes various 
industrial safety and environmental 
protection activities, actively participate 
in social welfare, and assists the 
government in implementing policies 
and sharing experience in order to make 
contribution. At the same time, we work 
on our intermediate and long-term 
development goals, and constantly 
innovate and explore to enhance our 

market competitiveness. We adopt “Active efforts. Energetic attitude. Value 
humanity. Self-transcendence. Team learning. Teamwork. Sharing” as our corporate 
culture. We are people-oriented and keep pursuing progress and innovation. “The 
team wins, and everybody wins” serves as the guiding principles for the 
management and all employees. 
 

 

A
ctive

 effo
rts 

Sh
arin

g 

Te
am

w
o

rk 

Te
am

 learn
in

g 

Se
lf-tran

scen
d

en
ce 

En
ergetic attitu

d
e 

V
alu

e
 h

u
m

an
ity 



4 

Foreword 

The textile industry is an important daily needs manufacturing industry 

in our country, with a rather robust technical foundation and a complete 

upstream, midstream and downstream supply chain. The national industry 

team responsible for making masks has contributed greatly to the control 

of the COVID-19 pandemic and has many international name brand 

customers overseas, such as Adidas, Nike and others. In order to better 

connect with other industry players around the world, the Industrial 

Development Bureau has collaborated with the textile industry to commit 

to green transformation and incorporated the green design of products and 

reclaimed raw materials recently to create another great characteristic for 

the domestic textile industry. 

Super Textile may be a small and medium-sized enterprise, but the 

Company has created many highlights in its more than 40 years in business. 

In 1997, it committed itself to the development and production of reclaimed 

fiber and fabrics from recycled PET bottles to earn domestic and 

international awards and certifications, and it also offers environmentally 

friendly shopping bags and recycled speaker fabrics to establish a 

collaboration with the Sony Corporation of Japan. Super Textile has 

continued to pursue breakthroughs in recent years. In 2020, it participated 

in the Conventional Industry Technology Development (CITD) organized 

by the Ministry of Economic Affairs and collaborated with Mitagri Co., Ltd. 

to develop environmentally-friendly textile fabrics from pineapple leaves. 

Its commitment to green innovation and circular economy really leaves 

lasting impressions. 

Super Textile is the first small and medium enterprise in the country’s 

textile industry to acquire the environmental safety and health certification. 

The Industrial Development Bureau has promoted the industrial waste 

reduction of the Corporate Synergy Development System program since 

1998 and Super Textile is also the first SME to implement the Corporate 

Synergy Development System and has won industrial waste reduction 

excellence awards. In recent years, it installed rooftop solar panels to join 

the efforts supporting green energy policies. The Company is a role model 

of long-term support for government policies with practical actions. I 
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would like to express my sincere respect and gratitude to the Company. 

Companies emphasizing corporate social responsibility (CSR) and 

environmental, social and corporate governance (ESG) value sustainable 

development greatly, as these policies are the foundation for companies to 

maintain their competitiveness. I am honored to witness the publication of 

the CSR report of Super Textile. I believe that this report can better 

demonstrate the Company's various corporate social responsibility 

initiatives and its sharing of its experiences and results with all stakeholders 

and industry peers. I expect that Super Textile will continue to make 

progress in the future and convey the vigorous green competitiveness of 

Taiwan's textile industry to the world. 

Director-General of the Industrial Development Bureau of 

the Ministry of Economic Affairs 
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Foreword 

The COVID-19 pandemic in 2020 has created many challenges such 

as the restructuring of the supply chain and changes in consumer behavior 

in companies around the world. Many companies have continued to take 

actions in the environmental, social and governance areas to exert their 

positive influence and the ESG has become a key indicator for companies 

to move toward sustainability. 

Super Textile is a leading manufacturer in the environmentally friendly 

reclaimed fabric industry and it adheres to the belief of "Grow roots in 

Taiwan and embrace the world market.". In addition to continuously 

improving its manufacturing process and developing green products, the 

Company responds to carbon neutral activities, conducts carbon footprint 

inventory and sets carbon reduction goals. It has won the "Enterprise 

Environmental Protection Award," "National Award of Outstanding 

SMEs," "Industrial Sustainability Excellence Award" and "National 

Sustainable Development Awards" and other awards over the years to 

establish itself as an outstanding enterprise practicing sustainable 

development. 

The E. SUN Commercial Bank has provided high-quality financial 

services for years to help SMEs grow and thrive. In 2020, the bank ranked 

the first among private banks in providing loans to SMEs and it has been 

recognized by the Ministry of Economic Affairs for 16 consecutive years 

with its winning of the “Credit and Insurance Head Office Award.” The 

Company also helps and recommends quality companies to participate in 

the "National Award of Outstanding SMEs," "Rising Star Award" and other 

awards. In recent years, about 30% of the companies winning in the award 

competitions have been guided by the E. SUN Commercial Bank. Super 

Textile participated in the "E. Sun ESG Sustainability Initiatives" hosted by 

the E. Sun Bank in February 2021, and together with 32 outstanding 

Taiwanese companies, pledged to take concrete actions on climate change 

and promised to take inventory of electricity consumption and carbon 

emissions in 2021, commit resources and take specific energy conservation 

or carbon reduction actions. As of now, even if many of Taiwan's small and 

medium-sized enterprises have not disclosed their carbon emissions 
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information, the commitment in the event is very forward-looking.  

This corporate social responsibility report shows that Super Textile 

promotes various ESG activities with the sustainability concept of 

“Enriching perspectives and embracing the unknowns” to exert its 

corporate influence and build a resilient and sustainable home. The E. Sun 

Bank sincerely hopes that Super Textile will continue to display the positive 

energy of the society and move forward on the road to sustainable 

development to create a better future. 

President of E. Sun Bank 
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Chapter One About Super Textile Corporation 

Company Profile 
Established in 1975, Super Textile is a specialized manufacturer of industrial textiles 

such as speaker cloth, baby stroller covers, and others. Since 1993, Super Textile has 

committed itself to the development of environmentally friendly recycled fabrics from 

PET bottles, and acquired the Green Mark, Oeko-Tex Standard 100, CE and other 

domestic and foreign certifications, and has been affirmed by the Taiwan Excellence 

Award numerous times. 

The rising environmental awareness in recent years has drawn attention to Super 

Textile's years of efforts. In 2010, the Company acquired the world's first Recycled 

Material Verified Service certification from TÜ V Rheinland. The Company also has 

won National Sustainable Development Awards from the Executive Yuan, 

Environmental Hero Awards given by the Global Views Monthly, Excellent CSR for 

SMEs, Best Company to Work For in Taipei City, and the Green Paradigm from the 

Ministry of Economic Affairs. In recent years, the Company has gradually 

transformed itself and established its own brand to go from B2B to B2C, using the 

Quest brand to enter the equestrian supplies market. 

 

Organizational Structure 
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History 
1975 Company established. 

 

1985 Acquired the UL fire-resistance mark certification. 

 

1993 The Company's factory became fully computerized. 

 

1996 Acquired Lloyd’s Register Foundation (LR) UK ISO 9002 certification. 

 

1997 Acquired Lloyd’s Register Foundation (LR) UK ISO 14001 certification. 

 

1997 Specialized cloth for stereo speakers was awarded the Taiwan Excellence Mark. 

 

1997 Developed eco-friendly fabric from recycled PET bottles. 

 

1998 Fabric from reclaimed PET bottles given “Taiwan Excellence Mark.” 

 

1998 High-performance wiping cloth was given the “Taiwan Excellence Mark.” 

 

1998 Knitted fabric and woven fabric made from reclaimed PET bottles acquired the 

Green Mark. 

 

1999 Far infrared knitted fabric was awarded the Taiwan Excellence Mark. 

 

1999 Won the “Industrial Waste Reduction Performance Award.” 

 

1999 Eco-friendly fabric won the “Good Design Award.” 
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2000 Acquired DNV Norway ISO 14001/OHSAS 18001 certificates. 

2001 Moisture-absorbing and quick-drying knitted fabric was awarded the Taiwan 

Excellence Mark. 

 

2001 Acquired DNV Norway ISO 9001/QS 9000/TS 16949 certificates. 

 

2001 Established TQM/5S system. 

 

2001 Won a Merit Award in the Energy Conservation Benchmarking competition held 

by the Ministry of Economic Affairs. 

 

2001 Eco-friendly bag won the “Good Design Award.” 

 

2002 Magic towel was awarded the Taiwan Excellence Mark. 

 

2002 3-layer stretch fabric was awarded the Taiwan Excellence Mark. 

 

2002 Luminous fabric was awarded the Taiwan Excellence Mark. 

 

2002 Won the “Industrial Waste Reduction Factory Performance Award.” 

 

2002 3rd Industrial Sustainability Excellence Award (Consumer goods chemicals -- 

Textile industry). 

 

2003 National Award of Outstanding SMEs. 

 

2003 Taiwan SMEs Innovation Award. 

 

2003 Built a knowledge management portal. 

 

2003 Established TS16949 (T2 edition) quality management system. 

 

2004 Acquired fire-resistant and anti-static flight blanket certification from the Civil 

Aeronautics Administration. 

 

2004 Improved the knowledge management portal. 

 

2005 14th Enterprise Environmental Protection Award issued by the Environmental 
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Protection Administration of the Executive Yuan. 

2006 15th Enterprise Environmental Protection Award issued by the Environmental 

Protection Administration of the Executive Yuan. 

 

2006 7th National Standardization Award. 

 

2006 Established a co-design platform. 

 

2006 Acquired the Oeko-Tex 100 certification. 

 

2007 16th Enterprise Environmental Protection Award issued by the Environmental 

Protection Administration of the Executive Yuan.  

 

2007 Improved the co-design platform. 

 

2008 Established the Innovative Technology Applications and Services. 

 

2008 Awarded by the Council of Labor Affairs of the Executive Yuan 

 

Certificate of 100,000 accumulative accident-free work hours in 2008. 

 

2009 3rd Evergreen Enterprise Excellent Award issued by the County Government of 

Taoyuan. 

 

2009 Acquired CE Mark Test No. 113122559-01. 

 

2009 Acquired SANITIZED antibacterial certification. 

 

2009 “Humanities and Life Quality” textile development program by the Industrial 
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Technology Research Institute. 

2009 “Energy Textile Development and Application Program” by the Taiwan Textile 

Research Institute. 

 

2009 Entered the equestrian supplies market. 

 

2010 Acquired CE Mark Test No. 113123305-01 

 

2010 World's first TÜ V recycled material verified service No. 0000000001 

 

2010 Received the 2010 National Sustainable Development Awards issued by the 

Executive Yuan. 

 

2010 2nd Environmental Hero Awards issued by the Global Views Monthly 

 

2011 Awarded the Best Company to Work For from the Department of Labor of Taipei 

City. 

 

2011 Awarded the 2011 Excellent CSR for SMEs. 

 
2011 Awarded the 1st Taiwan Green Paradigm -- Product Category. 
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2011 Established Quest equestrian supplies brand.  

 

2012 Passed the TÜ V verification of carbon footprint. 

 

 

2012 Awarded the 2nd annual “Best Company to Work 

For” award ceremony from the Department of 

Labor in Taipei City. 

2012 Awarded the 2nd annual Taiwan Green Paradigm award -- Service Category. 

 

2013 Awarded the 3rd annual Taiwan Green Paradigm award -- Product Category. 

 

2013 Passed PBWWD verification. 

 

2014 Passed TÜ V recycled material verified service. 

Passed ISO 9001 certification. 

Passed Disney material supplier and vendor audit. 

 

2017 Received certificate of appreciation for conducting business for more than 40 

years since the establishment to promote industrial and commercial 

development and contribute to the employment market. 
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Taiwan Excellence Award -- USB far infrared bottle sleeve 

-- USB Far infrared eye mask. 

-- USB Far infrared patch. 

-- USB Far infrared wrist guard. 

 

2018 Passed the TÜ V ISO 9001:2015 quality management system certification. 

 

2019 Received the 12th Taoyuan Outstanding Enterprise Excellence Award -- 

Environmental Recycling. 

 

2020 Awarded the 26th Taiwan SMEs Innovation Award ceremony. 

 

 

 

2021 Purchased Super Textile's Yangmei factory #3. 

 

2021 Install solar photovoltaic systems on the roof of Yangmei factory #2. 

 

2021 
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1985 Acquired UL fire-resistance mark certification 

                                                                                                           

                                                              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 1975 1975 Super Textile established 

1985 

1993 The Company's factory became fully 

computerized 
 

1993 

1996 Acquired Lloyd’s Register Foundation (LR) 

UK ISO 9002 certification 

1997 Textile waste recovered for further 

reuse, research and development 

1997 ISO 14001 Environmental 

management systems 

1997 

1998 Fabric from reclaimed PET bottles 

given Taiwan Excellence Mark 

1998 Textile products from reclaimed 

PET bottles awarded Green Mark 

1998 

1999 

1999 Industrial Waste Reduction 

Performance Award 

1999 Recycled eco-friendly fabric 

won Good Design Award 

1999 Far infrared knitted 

fabric awarded Taiwan 

Excellence Mark 

25 years of building the 

foundation for development 

Brand belief: 

 Enterprise operations should take 

into account both profit creation 

and social responsibility. 

 Sustainability for generations. 

 Protect nature and the Earth.        
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Purchase a factory building and build a solar roof 

 

2020 Taiwan SMEs Innovation Award 

2017 Received certificate of appreciation for 

conducting business for more than 40 

years since the establishment 
2012 Water Conservation 

Performance Award 

2011-2013 Taiwan Green 

Paradigm Award 
 Carbon footprint -- "Man-made fiber 

textiles" product rule (International) 

 Carbon footprint -- "Handbags made 

of textiles" product rule (Taiwan) 
2011 and 2012 Best Company to Work 

For Award 

2000 2000 Built 198-ton rainwater recovery and reuse system 

2000 OHSAS 18001 environmental management system 

certification 

2003 Built knowledge management system 
2003 

2001 Energy Conservation Factory Performance Award 

2002 Industrial Waste Reduction Factory Performance Award 

2006 National Standardization Award 

2003 National Award of Outstanding SMEs 

2007 2005-2007  14th, 15th and 16th Enterprise 

Environmental Protection Award 

2009 2009 TÜ V verified CE certification 

2009 Evergreen Enterprise Excellent Award 

issued by the County Government of Taoyuan 

2010 2010 TÜ V recycled material verified 

service certification 

2010 MIT Smile logo 

2010 Environmental Hero Award 

2010 National Sustainable Development 

Award  

    

TUV Rheinland 

2011 Awarded Excellent CSR for SMEs 

20 years of commitment 

in sustainability 

2011-2012 Carbon footprint certification 

2018 Taoyuan Outstanding Enterprise 

Excellence Award - Environmental 

Recycling. 
2018 

2018 Passed ISO 9001:2015 revision 

2018 Taiwan Excellence Award 

USB far infrared bottle sleeve 

USB far infrared eye mask 

USB far infrared patch 

USB far infrared wrist guard 

2020 

2019 Taiwan Excellence Award 

Equestrian supplies 

Functional rider clothing 

Wear-resistant stretch breeches 

2006-2020 Acquired the 

Oeko-Tex 100 certification 

2021 2020 Global Recycled Standard (GRS) 

certification 
 

2013 

2021 年 榮獲 26 屆國家品質獎「功能典範類-永續發展典範獎」 
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Main products 
Items:  
1. Production of all kinds of knitted fabrics and woven fabrics, covering consumer 
goods for the purposes of listening, sitting, viewing, wearing, etc. 
 Listening: Industrial textiles 

 
 Sitting: Car interiors/baby stroller fabrics 

   

 Clothing: Read-to-wear clothes 

 

2. In-house brand products are the end products made with the functional fabrics 
and reclaimed eco-friendly fabrics from recovered PET bottles developed in-
house. 

 Quest equestrian supplies: Various supplies made with far-infrared functional 
fabrics. 
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 ecotouch environmental protection series products: Reclaimed PET bottles 
converted into eco-friendly fabrics to be made into a variety of clothing and bags. 
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Collaboration with Universal Studios Japan  

Recover the PET bottles in the Studios and 

make them into eco-friendly bags 

Design drawings Related reports 

PET bottles (unit) 

 

Reduce carbon   
emissions (kg)    

 

Save water (liter) Save fuel (liter) 

 

600ml PET 

bottles 

unit 

Used 
Energy 

conservation 

and carbon 

emissions 

reduction 

CO2 

emissions 

reduction 

Conserve 

water 

Save oil 

Design drawings Related reports 
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Operating Performance 
The ever-changing global situation has affected the domestic economy. Facing 
uncertainty, Super Textiles stays with its practical and stable approach in maintaining 
the existing customers, and commits more resources in developing new products to 
find more breakthroughs in new markets, enabling the Company to have steady 
growth. 
 

Year 2018 2019 2020 
Revenue 20,428 20,515 18,305 

Unit: NT$10,000 

 
CSR Policy 
Super Textiles understands that enterprises should actively fulfill social 
responsibilities in addition to seeking profitability, and specifically establishes its 
corporate social responsibility policy as follows: 

Practice corporate commitments to fulfill corporate responsibilities. Follow the 
Ethical Trading Initiative's recommendations and basic rules to provide employees 
with a good work environment and assign high-rank managers to supervise and 
implement the commitments, and abide by the code of ethics for both employers 
and employees. 
The Company adopts the following strategies, 

1. Implement corporate governance, and take into account stakeholder 
interests. 

2. Value ecological benefits and reduce environmental impact. 
3. Participate in social welfare and promote regional development 
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Chapter Two Stakeholder 
Identify Stakeholders 
Super Textile pursues sustainable operations and tries its best to establish 
transparent and effective communication channels with all stakeholders of the 
Company to understand their needs and expectations of Super Textile, so they can 
serve as important reference for the formulation of corporate social responsibility 
policies and related guidelines. 
Based on the Company's mission, business philosophy and principles, corporate 
vision, positioning, culture and social responsibility policies, the Company identifies 
stakeholders and analyzes substantive issues. The stakeholders referred to in this 
report are based on the actual operations of various departments, and are identified 
in accordance with the above principles, and they include shareholders, customers, 
employees, suppliers, communities, government agencies, banks, non-government 
agencies and industry competitors. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Responsibility Influence 

Closeness  

Dependence  Representative 

Strategic intent 

Procedures 
Identifying 

Stakeholders 

Corporate image 
meetings 

Assemble personnel 
from relevant 
departments 

Meetings of supervisors 
of various departments 

Identify stakeholders 



22 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Analysis of Substantive Issues 
In response to the concerns raised by the stakeholders mentioned above, the 
Company considers the association with GRI G3.1 indicators such as “corporate 
governance”, “environmental protection” and “social welfare”, and proposes the 
following substantive issues after discussion and evaluation with various 
departments; the importance of issues in various aspects is summarized based on 
the “level of interest of each stakeholder” and the “effect to enterprises and impact 
urgency.” 
Environmental 
protection 
1. Major work safety 
incidents 
4. Carbon footprint and 
water footprint 

 
2. Waste management 
5. Environmental safety 
management 
performance 

 
3. Energy resources and water 
resources management 
6. Solar photovoltaic 
applications 

Social welfare 
1. Product and service 
information 
4. Education training 
and career development 
7. Rights protection 

 
2. Product liability safety 
5. Labor relations and 
labor conditions 
8. Social welfare 

 
3. Salary and benefits 
6. Work environment and 
safety 
9. Prevention of sexual 
harassment 

Government 
agencies 

Shareholders 

Clients 

Employees 

Suppliers Communities 

Non-government 
agencies 

Banks 

Competitors 
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Corporate governance 
1. Legality and 
compliance with 
regulations 
4. Risk management 
7. Fair competition 

 
2. Business ethics and 
sustainability 
 
5. Green innovation and 
green products 

 
3. Operation and profit 
6. Customer service and 
satisfaction 

 
Stakeholder Communication 
Stakeholders Concerns Methods of communications 

Shareholders Operation and profit 
Corporate 
governance 
Business guidelines 
Investment plan 

Shareholder meeting 
Company website 

Clients Operation and profit 
Green products and 
innovation 
Environmental 
responsibility 
Labor relations 

Customer satisfaction survey  
Customer visits and diligent audits 
Company website 

Employees Operation and profit 
Benefits and security 
Labor conditions 
Labor safety 
Labor relations 

Internal meeting 
Employee satisfaction survey  
Propose improvement 
Face to face interview 

Nearby communities Environmental 
responsibility 
Social welfare 

Participate in community meetings 
Participate in community activities 

Government agencies Corporate 
governance 
Environmental 
responsibility 
Labor relations 
Labor safety 

Attend seminars/symposiums 
Report and review 
On-site audit 
Official documents 

Banks Operation and profit 
Corporate 
governance 

Regular visits 
Corporate website 
Telephone communication 

Suppliers Corporate ethics 
Carbon footprint and 
water footprint 

Satisfaction survey  
Visits/trips 
Company website / E-mail 
communication 

Non-government 
agencies 

Corporate 
governance 
Environmental 

Site visit 
Symposium/seminar 
Company website 
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responsibility 
Social welfare 

Same industry Fair competition Industrial activity 
Telephone or e-mail communication 

 
Customer Satisfaction 
Customer satisfaction is the source of information representing customers' feelings. 
It ensures that the Company strengthens services and provides the best quality 
products to customers. Customer satisfaction surveys are conducted once a year to 
determine whether customer needs are met, and can serve as the basis for 
continuous improvement. The survey content includes: Customer satisfaction, 
product quality, user opinions, product innovation, handling customer complaints, 
etc. 
 
Chairman Lo Chung-Yu joined the Brand International 
Promotion Association in 1989 to promote brand 
marketing, and has continued to participate in various 
associations or organizations: 
1. Executive Supervisor of Taiwan Knitting Industry Association 2000-2003 

2. Director of Brand International Promotion Association (BIPA), 1989-1991 

3. Director of the Taiwan Excellent Product Manufacturer Association, 1999/1/20-
2001/1/19 

4. Executive Director of the Taiwan Excellent Product Manufacturer Association, 
2006/3/28-2008/3/28 

5. Member of textile industry national standard drafting committee under the 
Bureau of Standards, Metrology and Inspection of the Ministry of Economic 
Affairs .MOEA), 1997/7/1-1999/6/30 

6. Vice Chairman of Technical Committee of the Taiwan Textile Research Institute, 
2005/3/1-2005/12/31 

7. Contributor to the “2005 Text Industry Yearbook” published by the Taiwan 
Textile Research Institute, 2005/1/1-2005/7/31 

8. Review committee member for the environmental protection field of 2005 
technology development program by the National Science Council, Executive 
Yuan 

9. Executive Director of Brand International Promotion Association (BIPA), 
2001/11/2-2007/11/26 

10. Member of 2005 industry-academia-research collaboration committee 

11. Member of the first procurement selection committee for the 2005 textile 
professional exhibition 
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12. Chairman of Super Textile Corporation (Fu-Chang-Yeh-Shang-Zi Document 
#10282643800 on 2013/3/29, term of office from 2013/3/18) 

13. Committeeman of Labor-Management Relation Committee, CNAIC 

14. Executive Director and Honorary Chairman of the 11th term board of the Taiwan 
Excellent Brand Association (From 2020/2/21) 

15. 5th term of committee member and deputy convener of the “Functional textiles 
validation steering group” of the Taiwan Textile Federation (Fang (101) Mao-Zi 
#01752 from 2014/5/17) 

16. Deputy convener of Garment Division, Tzu Chi International Humanitarian Aid 
Association (From 2006/10/01)   

17. Executive Director and Chairman of the 6th term board of the Taiwan Technical 
Textile Association (Tai-Nei-Tuan-Zi Document #1080043978, 2019/5/31-
2022/5/30) 

18. 25th term of executive director of the Taiwan Knitting Industry Association ((24) 
Yi 102 Zong-Zi #00026, from 2015/12) Supervisor of Taiwan Knitting Industrial 
Association 

19. Chairman of the 25th market development committee of the Taiwan Knitting 
Industry Association (from 2015/12) 

20. Member of textile industry development committee of the Taiwan Textile 
Research Institute from 2006 (Fang-Suo (103) Fang-Wei-Zi #103012 from 
2014/1/1) and Chairman of Taiwan Textile Research Institute (2019/6/6 - 
2023/1/31, Fang-Suo (110) Fang-Wei-Zi #110001) 

21. Member of Shin-Li building management committee 

22. Executive Director and Deputy Chairman of 2nd term board of the Taiwan 
Turkey Business Association (2018/6/11-2021/6/10) 

23. Representative of the 19th term member congress of the Importers & Exporters 
Association of Taipei ((107) Mao-Zhon-Hsin-Zi #00681, from 2018/5/17) 

24. Alternate supervisor of the Chinese National Association of Industry and 
Commerce 

25. Member of industry transformation committee of Chinese National Association 
of Industry and Commerce (107), Gong-Shang-Zi #383, (2018/9/5-2022/6/24) 

26. Convener of association affairs of Chinese National Association of Industry and 
Commerce (107), Gong-Shang-Zi #391, (2018/9/5-2022/6/24) 

27. Member of international affairs committee of Chinese National Association of 
Industry and Commerce (107), Gong-Shang-Zi #389, (2018/9/5-2022/6/24) 

28. Convener of the 19th term textiles working group of the Importers & Exporters 
Association of Taipei ((107) Mao-Jin-Ping-Zi #A1414, from 2018/10) 

29. Deputy Chairman of the Taiwan-China textile technology exchange council, 
2019/5/31-2022/5/30 
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30. 3rd term director and deputy Chairman of the Chinese East Asia Economic 
Association, 2020/8/18-2024/8/17 

31. National Quality and Sustainability Excellence Alliance President, with the one-
year term of office 2021/1/1-2022/1/1 

32. Competitiveness Promotion Association (invited by Hung-Yi Tai) 

33. 7th term consultant of the Society of the Taiwan SMEs Innovation Award 
(invited by Chairman Shu-Hui Chou of Welcome Co., Ltd.) 

 

Industry and Commerce 
1. Importers & Exporters Association of Taipei 
2. Taiwan Textile Federation 
3. Taiwan Knitting Industry Association 
4. Taiwan Technical Textile Association 
5. Textile industry development committee of the 

Taiwan Textile Research Institute 
6. Committee member of the “Functional textiles 

validation steering group” of the Taiwan Textile 
Federation 

7. Member of Chinese National Association of Industry 
and Commerce 

8. Member of labor relations research of Chinese National Association of Industry 
and Commerce 

9. Member of fibers development advisory committee of the materials chemistry 
center of the Industrial Technology Research Institute 

10. Importer and Exporters Chamber of Commerce 

 

Corporate Governance 
Taiwan Excellent Brand Association 
  
Government agencies 
Fund management and utilization advisory committee of 
the Bureau of Labor Insurance 
Textile industry national standard committee under the 
Bureau of Standards, Metrology and Inspection of the 
Ministry of Economic Affairs 
2013 Textile industry project review committee member of the Bureau of Foreign 
Trade of the Ministry of Economic Affairs 
Review committee member of the Industrial Development Bureau of the Ministry of 
Economic Affairs 
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Member of industrial park policy research and think tank program under the 
Industrial Development Bureau of the Ministry of Economic Affairs 
 

Others 
Society of National Award of Outstanding SMEs 
National Yuanlin Chung-Shih Industrial High School、2014 National 
Taiwan Private Senior High School.  

   

 

Annual cooperative education business organization assessment committee member 
Super Textile participates in the abovementioned associations and organizations to 
understand stakeholders' concerns of substantive issues, and examines the 
Company's positions and opinions of these issues. Chairman Lo Chung-Yu has been 
the executive director, director, supervisor or convener of the Taiwan Textile 
Federation, Taiwan Knitting Industry Association, Taiwan Technical Textile Association, 
Taiwan Excellent Brand Association, Importers & Exporters Association of Taipei and 
other external associations or organizations. Over the past 3 years, he has served as 
the Deputy Chairman of the Taiwan-China textile technology exchange council in 
2019, Chairman of the Taiwan Technical Textile Association and Deputy Chairman of 
the Chinese East Asia Economic Association in 2020 and President of the National 
Quality and Sustainability Excellence Alliance and consultant of the Society of the 
Taiwan SMEs Innovation Award in 2021. 
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Chapter Three Corporate Governance 

Corporate Governance Structure 

 

 

In order to realize the corporate mission of “Creating a better tomorrow”, Super 
Textile strengthens its internal governance practice, improves operational efficiency, 
and maintains good relationships with all stakeholders, including communities, 
employees, customers and business partners, to gain trust of the general public, fulfill 
corporate social responsibilities and move toward sustainable operations. 
We also have conducted self-evaluation of the corporate governance practice with 
reference to the “Corporate governance system evaluation” standards and indicators, 
and improved corporate governance performance by protecting shareholder interest 
and information transparency, ensuring management discipline, respecting the rights 
and interests of stakeholders and social responsibilities. 
 

 

Shareholder meeting 
Super Textile has been established for 46 years. It may be a small and medium-sized 
enterprise, but it abides by relevant laws and regulations and regularly holds 
shareholder meetings to report on the Company's current operating performance 
and directions of future development. The Company adheres to the principles of 
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transparency and openness to enable shareholders and investors to fully understand 
the Company’s current status and to give recommendations to adjust the future 
direction based on current trends. 
 
 

Internal Control Protocols 
Super Textile ensures the practice of corporate governance and strengthens internal 
control and audits by conducting cross-audits of internal departments on a quarterly 
basis, and submits audit reports to be published on the Company's knowledge 
management system for the management and all employees to view. In terms of 
implementation, there are on-site audits or written reviews based on the annual 
audit plan and irregular and specific project audits and management systems such as 
ISO/DNV/OHSAS to provide recommendations for improvement to help the Company 
review the shortcomings of the internal controls management system and the 
effectiveness and efficiency of operations. These practices reasonably ensure that 
the effective implementation of operations, regulatory compliance, and financial 
reporting, and serve as the basis for review and revision of internal control.  
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Risk management 
The global extreme climate changes have a wide range of impacts. We identify the 
risks of climate change and propose corresponding management practices. This 
approach will help the Company take appropriate preventive actions to minimize the 
impact on current and future organization and asset allocation, investment strategies, 
supply chain selection, and talent recruitment. Super Textile is an export-oriented 
textile company. In order to reinforce risk management to achieve the goal of 
corporate sustainability and effectively reduce operational risks, we focus on “Raw 
material price fluctuation management”, “Financial risk management”, “Credit 
management”, and “Information security management” and “Environmental and 
occupational safety risk management”, and identify and define the associated risks 
and formulate countermeasures. 
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The drastic changes in the global climate have caused fluctuations of the prices of 
raw materials and energy; the European debt crisis has caused a downturn in the 
economy, which has evolved into a global recession, creating pressure on business 
operations. 
In order to avoid the risk of loss due to fluctuations in raw material prices and 
maintain stable supply, we have adopted the following countermeasures: 
1. Internal production and sales review meetings to control raw material inventory 
Regularly adjust the overall procurement strategy to avoid losses from falling prices, 
and adjust the procurement volume in time. 
2. Prepare alternative vendors to avoid risks of single sourcing 
Continue to look for alternative suppliers, and collaborate with on-site users to try 
out raw materials from other vendors. 
 

Supplier Policy and Management 
Super Textile continues to promote green procurement to encourage suppliers to 
transform into green businesses. 
Our green procurement is not about drastic changes, but a kind of “adjustment” and 
“enhancement.” The items cover products, services, logistics management, outer 
packaging, raw materials and energy, etc., and we encourage suppliers through fax to 
help them move into a sustainable supply chain. 
 

Financial Risk Management 
Potential risks with financial accounting: Whether banks' line of financing is sufficient, 
which affects the financing of funds, the fluctuation of interest rates and exchange 
rates, the control of cash flow and liquidity, etc.  In response to these potential 
issues, we have adopted the following countermeasures: 
 
 Banks 
Maintain communication with banks. Appropriately increase the reserve quota to 
prepare for emergencies. 
 Funding 
Assess the supply and demand of market funds and changes in interest rates, and 
carefully choose financing methods. 
 Sales 
Shorten the payment period of accounts receivable, and have the production 
department reduce the inventory holding period. 
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Information Security Management 
Ensure strict control of information security and 
normal daily operations to provide Company 
employees, customers and suppliers with safe and 
appropriate services, achieving zero risk of 
information security.  We provide global 
customers with products and services, and greatly 
value information security and protection. For the 
confidentiality and integrity of information, we 
have adopted strict control measures as follows: 
1. File storage: In addition to assigning dedicated personnel to regularly back up 

computer systems, application software and data files, perform remote backups 
and storage to improve the security. 

2. Data security protection: For internal protection, personal computers have a virus 
protection mechanism built in to regularly update the loopholes in the system 
software, further improving computers' defense. For external protection, a firewall, 
intrusion detection mechanism and various information security gateways are 
used to monitor abnormal network behaviors, further preventing the risks of 
hacker intrusion and personal information leakage. 

3. Fast system recovery: Regularly carry out drills of system recovery from different 
machines and remote locations to improve system stability and ensure normal 
operations of the Company.  

 

Safety and Hygiene Risk Management 
In 2000, the Company established the internationally recognized OHSAS 18001 
Occupational Health and Safety Management System, and was validated by the 
certification company DNV. Super Textile has rigorously complied with the 
requirements of the occupational safety and health management system, domestic 
regulations and stakeholder requirements, and conducted hazard identification and 
risk assessment through comprehensive inventory operations and content. 
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Supplier Management 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Super Textile has established “Procurement management procedures” which 
require that procurement be made from qualified suppliers. For first-time 
purchases, the supplier's supply capacity should be monitored to determine 
whether the supplier is qualified. Purchase-related records should be maintained, 
and all data should be established in the trade system. All purchased products 
should be regulated and comply with relevant government safety regulations. The 
quality system development of suppliers and contracted manufacturers should 
prioritize technology and customer quality requirements. If the ISO9001:2000 
system is not established, the purchased goods should be delivered according to the 
standard of Super Textile's quality system. Supplier review should be established to 
record management and evaluation systems, and the order of development is 
determined solely on the importance of suppliers' quality and product. Super 
Textile's evaluation of suppliers is based on customer requirements, and evaluations 
are made regularly to ensure supplier quality and delivery. Supplier evaluation and 
audit are conducted in accordance with “Supplier Management Procedures.” If the 
contract requires it, Super Textile should purchase raw materials from the suppliers 
approved by the customer, and such suppliers should assume the various 
responsibilities of the delivery quality. Procurement documents must clearly state 
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the name, specifications, delivery date, quantity, price or special regulations of the 
ordered products to facilitate supplier audit. The purchased raw materials, semi-
finished products and finished products shall be inspected according to the 
“Incoming Inspection Procedures” to ensure that the quality meets the 
requirements. If Super Textile or the customer wants to perform verification at the 
supplier, it must be specified it in the procurement contract, and verification 
operations must be arranged. To ensure the quality of purchased products in 
accordance with the “Incoming Inspection Procedures”, the following methods are 
used:  
a. The warehouse management section conducts acceptance check of the incoming 

products, and the knitting section and the inspection section inspect the semi-
finished products and finished products, respectively, and document records 
must be attached. 

b. For products that cannot be inspected by Super Textile, suppliers must attach 
their shipment inspection records. Raw materials suppliers are required to send 
their “Physical property analysis form” with their procurement contracts. If 
necessary, samples taken from the incoming materials will be sent to an 
authorized third-party for verification. 

c. As for the quality records of purchased products, Super Textile or an authorized 
third-party organization should conduct an on-site review or audit of suppliers, if 
needed. 

d. Performance requirements are verified by the laboratory or qualified 
certification body commissioned by the Company. 

e. Other methods agreed by the customer.  
Quality monitoring - Continuously monitor the quality based on the “Daily 
Variation List of Finished Fabrics” and “Abnormal Situation Management Form.” 
Delivery schedule monitoring - Continuously follow up on and monitor suppliers 
based on “Dyeing Factory Tracking Form” and “Supplier Delayed Delivery 
Notification Reply Form.” Special issues such as quality and delivery schedule 
must be reported to the sales team, and customer return issues will be handled 
in accordance with Super Textile's “Customer Complaint Handling Procedures.” 
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Chapter Four Sustainable Environment 
Environmental Management System 
The Company's Chairman is responsible for promoting the overall operation of the 
Company and the factory and formulating the Company's intermediate and long-
term development goals.  There is a Quality Management Promotion Committee 
and an Environmental Safety and Health Management Promotion Committee. The 
organizational structure adopts a “flat” approach, and the company is operated in 
the value of a “corporate family”, and the collaborating vendors and customers adopt 
the “strategic alliances” approach to create a win-win situation. These approaches 
establish a network with labor-employer harmony, active communication, 
coordination and cooperation. 
After the Company's ISO 9002 Quality Management System was approved by the 
Lloyd’s Register Foundation (LR) UK certification and validated by the Bureau of 
Standards, Metrology and Inspection of the Ministry of Economic Affairs in 1996, it 
established the ISO 14001 Environmental Management System in 1997, which also 
passed the Lloyd’s Register Foundation (LR) UK certification, moving across a new 
milestone in environmental protection. In 2000, feeling the importance of 
occupational safety and health, the Company resolutely integrated the ISO14001 and 
OHSAS18000 environmental safety and health management systems into one, which 
was verified by the DNV certification company of Norway. 
 

 

Green Products and Manufacturing Process 
Since 1993, Super Textile has been committed to the development of “recycled fabric 
series from recovered PET bottles” products. The recovered PET bottles undergo a 
series of manufacturing processes to turn into environmentally friendly recycled 
fabrics, and the Company has applied for Taiwan's Green Mark. 
About 300 billion pounds of plastic products are made in the world every year, but 
only a small amount is recovered to be reused. PET bottles are products made of 
petroleum extraction. Although it has been discovered that products of “shale gas” 
can replace products of natural gas and petroleum as substitutes, there are some 
items that can only be made by petroleum polymerization. However, petroleum is 
limited, so the adoption of PET bottle recovery and remanufacturing can reduce 
about 80% of the energy loss from CO2, water resources, chemical additives, etc., 
which can lower the impact to the industry, reduce energy extraction, and mitigate 
environmental pollution. 
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In order to enter the European market, Super Textile was certified for the Oeko-Tex 
Standard 100 in 2007,  
which met the high standard of environmental protection in Europe. In 2009, the 
Company acquired the European Union CE mark certification to enter the end 
product market. In 2010, the Company acquired the world's first Recycled Material 
Verified Service certification from TÜ V Rheinland, leaving a historic record in the 
sustainable development of environmental protection. 
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Waste selvedge reclaiming and recycling procedures: 
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Unique Corporate Synergy Development System 
Since the promotion of the Corporate Synergy Development System in 1998, Super 
Textile has become the first SME in the System. In 2002, the Safety and Health 
Technology Center of the Industrial Technology Research Institute provided 
counseling on the integration of technology tools for sustainable development, and 
Yi Tong Fiber, Jintex Auxiliaries, Ming-Yang Weaving in the upstream, midstream and 
downstream of supply chain jointly participated in the program.  The program 
integrated suppliers to build a green supply chain, and incorporated continuous 
improvements such as product life cycle assessment, environmental design, 
environmental full-cost accounting and cleaner production technology to strive for 
achieving environmental management of supply chain integration. A total of 17 
companies from 11 industries collaborated in the program, and a total of 2,422 
employees participated in the program, creating a total economic benefit reaching 
more than NT$160 million. 

 

Organizational Chart of Super Textile's Corporate Synergy Development System 
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Practice Environmental Accounting 
In 2005, the Taiwan Environmental Management Association introduced an 
environmental accounting counseling program to establish green accounting 
practices and implement quantitative environmental management. The goals were 
to integrate industry trends, develop a knowledge sharing platform, transform 
employees into knowledge workers, establish paperless operations, and reduce the 
use of paper for building concepts of environmental protection. 
 

 

Efforts to Improve Processes 
For two consecutive years in 2003 and 2004, China Productivity Center (CPC) was 
appointed to carry out project counseling. In terms of process improvement, old 
machines were replaced with new ones year by year (imported automatic cloth 
cutting machine from Switzerland, computerized jacquard knitting machine from 
Germany, balance cutting machine from Japan, Lectra computerized automatic 
cutting machine from France, etc.). The process was accelerated, which improved 
production capacity and quality yield, and reduced defects and generation of waste. 
 

1 Establish new green partnerships with collaborating vendors 

2 Establish commitments to environmental protection with collaborating 
vendors 

3 Declare the responsibility guarantee for not using environmentally harmful 
substances, and all raw materials used are subject to supervision and 
inspection 

4 Establish procedures for identifying green partners 

5 Comply with EU ROHS and EUP environmental protection directives 

6 Establish raw materials incoming inspection systems and the content data 
of environmentally harmful substances 

7 Guarantee system of the manufacturing process: Non-use of heavy metals 
banned by certificates, which are six kinds of chemical substances, lead, 
cadmium, hexavalent chromium, mercury, brominated flame retardants 
(PBBs and PBDEs). 

8 Adopt ecological design methods to improve the energy efficiency of 
products and encourage the development of green products 
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Green products 
Leading the world in implementing the concept of “Cradle to Cradle” 

In terms of the specific practices and performance of green products, the main raw 
materials used in Super Textile's products, PET polyester, is a type of non-hazardous 
raw materials. In the latter stage of the process, forming, dyeing and finishing, the 
contracted dyeing plants are required to use non-toxic dyes. Flame retardant 
additives are also purchased from foreign countries (Japan), and are non-toxic, so 
they will not cause any environmental pollution and harms to the human body. 
In the journey of pursuing the goals of sustainable development and reintegration 
and reuse of resources, Super Textile has successfully developed: Waste selvedge 
recycling, drawing and spinning, and made products such as shawls, sweaters, hats, 
etc., making strides toward waste reduction and reuse. 
 

 

 



41 

Eco-friendly fabrics from recycled PET bottles 

 Caps 

Caps are mainly used for the protection of the head and fashion decoration. They can 
block out sunlight and keep people warm in winter, offering a variety of uses. Caps in 
general are made of multiple pieces to be spliced into a cone shape, and are stitched 
together. The stitching may cause poor ventilation of products, so multiple vent holes 
are made to provide better ventilation. In order to solve the shortcomings of the 
existing technology, Super Textile created an improved structure for caps, whose 
body is made of one-piece breathable yarn from recycled PET bottles. Under the rear 
end of the cap, elastic yarn is used as an aid to make the cap adjustable according to 
the wearer's head. The problems to be solved by Super Textile's solution are that the 
seams of six pieces cut provide little ventilation and require stitches and threads, 
which can be time-consuming and inconvenient, and they can easily cause 
deformation. Therefore, Super Textile adopts a one-piece forming approach to 
resolve the issues with seams, further reducing the manufacturing time, and 
breathable yarns made from PET bottles are also used. This design can save materials, 
time, and processing procedures, and at the same time, offers energy saving, carbon 
reduction, environmental protection, and air permeability, which effectively 
improves the convenience of manufacturing and use. 
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 Eco-friendly bags 

In terms of the bag design, Super Textile makes breakthroughs from the regular eco-
friendly bags by adopting a sewing-free method in addition to the regular sewing, 
and using the high-temperature and high-pressure technology to stick the cut pieces 
of the bag together. As for the appearance design, different from the regular printing 
and color-matching design, Super Textile applies a hollow cut design to form unique 
patterns on the cloth surface. Other regular bags tend to use the embroidery method 
to modify the pattern. Super Textile emphasizes on the use of sewing-free seams, 
which can be a challenge to the manufacturing. The use of high-pressure press can 
quickly complete the patterns, and the surface around the patterns will not have 
loose seams or cracks. Super Textile has spent a lot of efforts and time to finally 
achieve a breakthrough in appearance design. 
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 Blanket 

Eco-friendly blankets use non-hazardous materials. In the latter stage of the 
manufacturing process, dyeing, finishing and forming, the Company requires 
contracted dyeing plants to use non-toxic dyes and auxiliaries. At the same time, the 
Company recommends that clients pick the original colors of PET bottles for 
manufacturing, which can also reduce the use of dye and water resources, and 
shorten the process, achieving energy conservation. Green PET bottles are used to 
make green-color products, and transparent PET bottles are used to make white-
color products. As for the pursuit of sustainable development and resources 
integration, the waste selvedge generated from the sewing and cutting of eco-
friendly blankets are reclaimed and reused by Super Textile to develop new products, 
making more strides toward waste reduction and reuse. 
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Collaborated with Green1 Farm to develop pineapple leaf fiber extraction technology, 
pineapple leaf fabrics and the related products. 
Participated in the 2020 Conventional Industry Technology Development (CITD) 
organized by the Ministry of Economic Affairs -- R&D program subsidy (Developing 
textile fabrics with pineapple leaf eco-friendly materials) and 2021 Bureau of Foreign 
Trade of the Ministry of Economic Affairs -- Textile products integrated marketing and 
business development program (Integrated marketing program of sustainable and 
eco-friendly textile products for international markets), using the program resources 
for promotion and marketing. 
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Aspects of environmental protection management: According to the PDCA cycle 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Carbon footprint inventory 
The information collected by Super Textile helped Environmental Science Technology 
Consultants Corporation, commissioned by the Environmental Protection 
Administration of the Executive Yuan, implement the “2011 Product Carbon 
Footprint Demonstration Project Plan”, and Super Textile served as the leading 
manufacturer of the “Product Category Rule -- Textile Handbags”, and formulated the 
rules for “Textile Material Handbags.” 
The Company also helped Da.Ai Technology formulated the product category rues for 
“Artificial Textile Blankets”, and worked with Da.Ai Technology to disclose the carbon 
footprint of the blankets using the calculation guidelines of the Environmental 
Protection Administration. 
TÜ V disclosed the carbon footprint of Super Textile's eco-friendly bags using the 
calculation guidelines from the Environmental Protection Administration of the 
Executive Yuan. 
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Evaluation form for responding to carbon-neutral activities, and pursuing zero-
carbon emissions： 
 

Carbon emissions reduction performance and target management 

Sustainability Key indicator 2018 2019 2020 2021 

Core target Measurement KPI Performance Performance Performance Target 

Negative carbon 

emissions  

Power consumption 

unit (kWH) 
305,280 282,160 265,200 260,000 

Amount saved 

compared to 2017 

(unit) 

46,320 69,440 86,400  

Carbon emissions 

reduction (kg) from 

power consumption 

25,661.3 38,469.8 47,865.6  

Water consumption 

unit (centum cubic 

meter) 

642 356 421 400 

Rainwater recovered 

(unit) 
639 754 607  

Actual total water 

consumption (unit) 

 

1,281 

 

1,110 

 

1,028 

 

1,000 
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Units when 

rainwater 

recovery was 

not established 

Compared to 1,810 

units in 2000 

Saved 1,278 

units 

Saved 1,454 

units 

Saved 1,389 

units 
 

Energy 

conservation 

and carbon 

emissions 

reduction 

Carbon emissions 

reduction (kg) from 

water consumption 

766.5 814.4 821.1  

Carbon 

emissions 

reduction 

project 

1. Established rainwater recovery system 2000-2021 

2. Replaced traditional light tubes with LED tubes, 2017-2021 

3. Established solar power generation system, from May 2021 

 

 

Water footprint 
The Company spares no efforts in water conservation. Since 1995, Super Textile has 
constructed 2 rainwater recovery tanks in its plant areas, with a total water storage 
capacity of about 254 tons. The Company regularly inspects the water quality and 
uses the water recovered for general areas, cooling water for air-conditioners, 
restrooms, gardening and cleaning. 
 

 

 

 

 

 

 

 

 

 

 

Schematics of rainwater recovery of Super Textile 

Rainwater recovery pipeline Ecological pond circulating pipeline 

Ecological pond circulating pipeline embedment 

Super Textile #1 
plant 

Super Textile #2 
plant 

300 kg x 4, 1.2-ton water 
storage bank 

250 kg x 30, 7.5-ton water 
storage bank 

7 m (L) x 6 m (W) x 3 m (H) 
126-ton underground water 

storage tank 

2 m (L) x 1.5 m (W) x 2 m (H), 6-ton 
underground water storage tank 

100% rainwater ecological 
pond/Taiwan native species 

Front gate 

14 m (L) x 1.5 m (W) x 3m (H) 
63-ton FRP modular above-ground water storage tank 
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Rainwater recovery system 
 

#1 plant #2 plant 

63-ton FRP 
rainwater 
storage tank 

Ecological 
pond 12-ton 
rainwater 
storage tank 

139-ton 
underground 
rainwater 
storage tank 

Incinerator 4-
ton cooling 
water storage 
tank 

36 0.2-ton 
water storage 
tanks 

Capable of recovering 254 tons of rainwater. The flushing of all toilets in the factory 
uses the recovered rainwater. In summer, the rainwater is used for the automatic 
sprinkler equipment on the roof, water-cooled air-conditioning, fire-fighting, 
cleaning in the factory, and gardening. A total of NT$1.98 million was invested in 
the system. 

 

 

 

 

 

 

 

 

 

 

 

 

Year Number of  
employees 

Tap water volume 
(unit) 

Annual rainwater 
recovered (unit) 

Annual power 
consumption (unit) 
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Solar power roof (189 kw) was set up in 2020. The metering was completed on May 
14, 2021. 

 

 

 

Waste Management 
Since 1997, Super Textile has committed itself to the development of eco-friendly 
reclaimed fabrics, and begun to conduct industrial waste reduction in order to 
provide a clean environment for the next generation. In 2002, the Company won the 
“Industrial Waste Reduction Factory Performance Award.” The continuous efforts in 
recovering and reusing waste effectively reduces the total volume of waste generated 
from production year by year. 

 

Year Plastic bags Paper Reuse of fabrics Waste metals Information 

2018 3,465 kg 7,750 kg 12,071 kg 8,459 kg NT$2,900 

2019 3,742 kg 10,244 kg 24,912 kg 7,065 kg NT$5,250 

2020 3,142 kg 10,327 kg 10,098 kg 2,750 kg NT$2,230 
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Environmental 
issues 

Actions 2020 Specific results for 
sustainability 

Pollution 
prevention 

Manufacturing 
process 
optimization 

Product formula 
improvement 

Reduce use of organic 
solvents by 2% 

Pollution 
prevention 

Process 
optimization 

Set cutting 
machine to 
computer cutting 

Reduce manufacturing 
process waste fabrics by 
3% 

Energy 
management 

Water 
conservation 

Rainwater 
recovery and 
reuse 

Reduce water 
consumption by 607 
tons/year (recovered 
rainwater) 

Energy 
management 

Power 
conservation 

Replace LED 
lights and timers 

Reduce NT$219,797 in 
power consumption over 
last year 

Green 
products 

Green 
procurement 

Prioritize those 
with power 
conservation 
labels 

Continue to implement 
green procurement and 
eco-friendly 
manufacturing processes 

Recycling 
incentive 

Recycling and 
reuse 

Scrap metals 
provided to 
recycling firms 
for reuse 

Recycling reward 
NT$13,750 

Recycling 
incentive 

Recycling and 
reuse 

Scrap fabrics 
provided to 
recycling firms 
for reuse 

Recycling reward 
NT$75,620 
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Chapter Five Enterprise Commitment 
Friendly Workplace 
Super Textile adheres to the philosophy of virtuous business management, and all 
labor conditions, management systems, and working rules are formulated to comply 
with the relevant labor laws and regulations of the government of Taiwan to protect 
the rights and interests of employees. The Company follows the relevant provisions 
of the Act of Gender Equality in Employment and the Employment Service Act, and 
treats every employee equally, and has enacted the “Sexual Harassment Prevention 
Measures and Complaint and Disciplinary Regulations.” Respect for employees is one 
of the Company's principles. The Company follow abides by humane management 
practices, provides necessary assistance and a fair and reasonable work environment 
to all employees, and trains their professional skills to help them grow. 
An accessibility ramp is built at the front entrance of the plant to provide easy access 
for those with disabilities. The two plants are connected with a skyway and elevators, 
so that the loading and unloading and access can be convenient and quick. In terms 
of office facilities, special desks and chairs are prepared for disabled colleagues, and 
safety handles are also provided in the restrooms for those with disabilities. 

  

 



52 

Employee Rights in Retirement System 
The Company abides by the Labor Standards Act, Act of Gender Equality in 
Employment, Employment Service Act and sexual harassment prevention and 
grievance filing and other related laws and regulations. Employees participate in 
labor insurance and health insurance plans, and are entitled to menstrual leave, 
parental leave and other leaves. There are reasonable retirement management 
measures which allocate pensions according to the new and old retirement systems. 
Employees are notified of the Company's major policies and developments, and the 
Company establishes good communication channels for employees to ensure their 
rights and interests. 

 
 

The Company allocates the retirement reserve funds to a dedicated bank account on 
a monthly basis in accordance with the Labor Standards Act. Employees who meet 
the conditions for retirement are given pensions based on their years of service. 
Employees who are qualified for the new labor retirement system are given the 
pensions in monthly payments remitted to their personal accounts. 
 

Employing Older workers 
Experience is hard to obtain in all industries. Super Textile is willing to take care of 
every employee, and cherishes the experience they bring. Among the current 57 
employees, more than 21 are 45 years of age or older, and 25 have more than 10 
years of experience. Even some retired employees have returned to the Company to 
serve as specialists to pass on their experience. In 1999, Super Textile was awarded 
as a manufacturer of excellence by the Ministry of Labor of the Executive Yuan for 
hiring older workers. 
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Protection of Environmental Safety 
The Company implements the OHSAS 18001 Occupational Safety and Health 
Management System, adheres to the safety and health policy of “Zero occupational 
hazards”, and adopts the following measures: 1. Implement the OHSAS 18001 
Occupational Safety and Health Management System; 2. Education and training 
sessions to improve employee safety awareness and capabilities; 3. Comply with 
occupational safety laws and regulations, and value industrial safety and personnel 
safety greatly. Super Textile implements environmental 5S in the company's facilities 
and operating plants to maintain the cleanliness of office environment and operating 
plants and the effective functions of equipment safety protection measures, and 
regularly conducts labor safety and health education and training sessions and 
promotion. In addition to establishing work safety regulations and training methods 
and conducting employee health checks every three years, the Company schedules 
and holds drills and promoting zero occupational disaster activities in order to 
prevent accidents and minimize occupational injuries. 
Super Textile acquired the ISO 14001 Environmental Management System 
certification in 1997. In 2000, the Company integrated the OHSAS 18001 occupational 
safety and health management system and the TS 16949 system to form a three-in-
one environmental, safety and health management system. The Company also 
formulates relevant operating regulations in accordance with the ISO 14001 
Environmental Management System. The regulations govern the company-wide 
pollution prevention and control planning and the pollution monitoring inside and 
outside the factory environments to prepare for the planning and improvement 
measures necessary for future environmental protection standards. 



54 

 

Clarify Sustainability Targets and Performance Management 

Sustainable 

Development Goals 

Key indicator 2018 2019 2020 
2021 

Target Measurement KPI Performance Performance Performance 

Protect the 

environment 

Electricity cost 

(NT$) 
1,273,158 1,218,085 998,288* 1,150,000 

Water cost (NT$) 11,698 9,799 9,562* 9,700 

Adopted area 
Maintain the 1,000 pings (156 trees) of green space and 

plantings around Super Textile 

Value occupational 

safety 

Zero occupational 

disaster 
2006.10.1-2021.4.30, a total of 1,425,407 hours 

Waste reduction Reduced tonnage According to the status of the production line, the 

generated waste is sorted and recycled for use, and 

professional disposal and transportation companies are 

employed to dispose of the unrecyclable waste 

Waste recycling 
Tonnage 

recovered 

Waste reuse Tonnage reused 
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Employee Appointment and Cultivation 
The textile industry is one of Taiwan’s traditional industries that moved abroad the 
earliest. When the industry peers moved to China or Southeast Asia one after another, 
Super Textile chose to stay in Taiwan, continued to invest in automated production, 
and actively transformed itself. In recent years, the number of employees has 
remained at 50 to 60, indicating a low turnover rate. 
In 2020, there were 57 employees, of which 17 were male and 40 were female 
employees. 
Statistics of Employees' Education Background 
 
Education background Master's degree University and 

college 

Vocational and high 

school 

Number of people 1 26 30 

 

 

 

 

 

 

 

 

 

Talents have always been the most valued asset of Super Textile. Employees can 
consult relevant information in accordance with the relevant content of the work 
management rules. The Company conducts employee health checks based on their 
years of service and appropriately adjusts their work content and arrangement 
suitable for their physical conditions in accordance with the provisions of the 
environmental safety and health system and regulations. Each business unit can 
submit an annual plan at the end of each year, and every employee has a learning 
passport recording the information on the knowledge learned as reference for 
personnel assignment. The Company also builds a S-OJT schedule and skill 
verification table and an E-JOT online on-the-job education management system 
through the CPC's guidance, so that every employee can log in to the platform after 
training to make the human resources fully utilized. 
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Employee Care and Wellbeing 
The Company greatly values employee care and wellbeing, and provides employees 
with a comprehensive salary, bonus, and welfare system, so that every employee can 
contribute to the assigned work. Related welfare measures include: Labor 
insurance/health insurance/group insurance, national holiday bonuses, regular 
employee health checks, and employee dormitories. 
 

Due to the country's declining birth rate, the Company gives a maternity allowance 
of NT$3,000 to regular staff and NT$6,000 to department heads.  The Company 
treats every employee as a member of the family and takes care of the employees as 
much as possible. The Chairman takes into account the soaring cost of living and the 
raising expenses for newborns, and allocates subsidies based on the Company's 
operating conditions at the time, so that employees can care for their children worry-
free. 
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Care for Foreign Employees 
In 2020, the Company employed 12 foreign employees in its Taoyuan factory to take 
charge of the basic tasks of the various departments. Super Textile treat domestic 
and foreign employee equally. Employees and foreign workers get along like a family, 
so that foreign workers who are far away from their own countries can feel at home 
and work happily here. 
The foreign employees of Super Textile are all from the Philippines. In recent years, 
the climate change has made Taiwan and the Philippines often hit by typhoons in the 
summer, causing serious disasters. In 2013, Typhoon Haiyan hit the central part of 
the Philippines. The Company's management immediately asked the Filipino 
employees if they needed any assistance, and assigned dedicated personnel 
responsible for the assistance. Other employees of the Company also had acts of 
kindness by donating one-day income to help those in need rebuild their homes. 
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In order to provide a better living environment for those who are working far away 
from home, the Chairman personally led the factory supervisors and foreign 
employees to clean up the staff dormitory, and spent millions on renovation to create 
a more comfortable living environment, enabling foreign employees to enjoy a better 
quality of life. 
 

 
 
Effective Communication Channels 
Super Textile regards employees as an important asset. The opinions of employees 
are the driving force for the Company's progress and the Company values the voices 
of employees.  There are many channels for communication of opinions. For 
example, section employees can report to the section head, factory manager, work 
log, or to the Chairman. Creating a good workplace cannot be just a slogan. For 
everyone, from the Chairman to the entry-level employees, “Immediate 
Improvement” is the culture of Super Textile, and barrier-free communication is an 
important channel for Super Textile to solve problems for employees. 
The care, wellbeing and related benefits for foreign workers, in all aspects of work, 
daily life, and private life, is the same for that of local employees. There are dedicated 
personnel assigned to provide consultation, and local employees also take good care 
of foreign laborers, treating them just like family members. Employees may be 
speaking to one another in different languages, the communication is barrier-free. 
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Patient communication and meticulous care make foreign workers always willing to 
return to the Company when their contracts expire.  The Company cares every 
employee with heart and treats employees as an important asset.  
 
Happy Enterprise Sustainable Business 
Super Textile believes that a good company must not only be able to employ people, 
but also to retain people. Therefore, we care about every employee who works or 
has worked in Super Textile. Employees are not only the assets of the Company, but 
also family members, so that we make every employee feels at home. In 2011 and 
2012, we won the Best Company to Work For Award from the Taipei City Government. 
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Chapter Six Corporate Social Responsibility 
Inter-Industry Exchange 
Super Textile tries its best to give back to the society. The Company has adopted the 
2,400 ping of green areas around the factory, and regularly cleaned the environment 
and conducted landscaping. The Company also conducts community work every year 
upon resuming work after the Lunar New Year holiday, and plants trees to make every 
effort to reduce greenhouse gases. In recent years, the Company also has continued 
to develop eco-friendly products such as mattresses, blankets, backpacks, bags, 
clothing and hats, etc. In order to enable visitors to have a better understanding of 
the complete process of recovered PET bottles and reclaimed fabrics, an “Eco-
Friendly Product Demo Area” is established in the factory to provide detailed 
descriptions of the manufacturing process as a means of environmental protection 
education. In addition to the continuous development of eco-friendly products, the 
Company often invites representatives from the industry, government and academia, 
and shares its ideas and practices with them. The actions have received good 
responses and attracted many agencies and groups to visit the factory and share their 
experience. About 400 people visit the factory every year. 
 
Landscaping around Super Textile: 
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Super Textile's Yangmei factory opened for corporate visits: 
Super Textile actively communicates with industry peers to share experience and 
jointly create business opportunities. 
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Industry-Academia Collaboration 
Super Textile also collaborates with schools. In addition to visits and exchanges, it 
offers students with internship opportunities, so that students can have a better 
understanding of the textile industry, and commit themselves in the industry to 
create more sparks after their graduation. In order to collaborate with schools to 
reinforce students' understanding of theories and the industry, the Company 
provides venue and promotion for the employees to communicate with students, 
hoping to cultivate more talents for the textile industry. 
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The idea of environmental protection has to take root early, so the Company offers 
field trips for kindergartens, elementary and junior high school students (from Shi-
Shing-Yuan Kindergarten, Rou-De Nursery, Renoir Creative School, Taipei Yongle 
Elementary School and HHCKLA Buddhist Wong Cho Sum School), so that students 
can apply what they learn. The Company also opens itself for visits by university and 
college students in the textile-related industries (from Chinese Culture University, 
Vanung University, Department of Textiles & Clothing of Fu Jen Catholic University, 
Department of Fiber and Composite Materials of Feng Chia University, Department 
of Business Administration of Chung-Yuan Christian University, Institute of Learning 
Sciences and Technologies of National Tsing Hua University and others), so that they 
can know more about the industry and work in the industry in the future. 
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Community Disaster Prevention 
Super Textile's factory is located in the Taoyuan Youth Industrial Park. In order to 
maintain the safety of the factory and other businesses, the Company conducts 
regular internal fire drills, and actively collaborates with local firefighting units to 
conduct regional fire drills to improve resilience and regional safety maintenance. It 
also communicates with the surrounding manufacturers better and draws the local 
communities closer. 
 

   
 

    


